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Founded 1885 in Ingelheim ­Rhein

The largest privatly owned pharmaceutical company in the world

The No 1 producer of swine vaccines in the world

OurMission: Value Through Innovation
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The swine industry in Western 
Europe will only survive if we move 
away from producing pork to 
producing customer satisfaction.

My hypothesis for today
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The Science Behind my Hypothesis:
3 Competitive Forces

Prof. Michael Porter

VCost Leadership
VFocus
VDifferentiation
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You have to pick your competitive 
strategy and stick to it!



Competitive Force No 1:
Cost Leadership
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Cost Leadership  - the Brazilian way
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Cost Leadership  - the Brazilian way
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Cost Leadership ­the Minnesota way

It is Wakefield Pork's mission to be a low-cost industry producer 
that grows a superior animal through an efficient cost-control 
programwith a well-defined strategy and an abundance of 
quality in its assets, operations, people, and leadership. Each 
component is part of an equation whose equivalent is SUCCESS!



Cost comparison (2008, ģ/ kg slaughterweight)

Source: 
InterPIG /PIC
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Region No of animals 
slaughtered/year

Arable land (mio 
hectare)

Pigs/ hectare

Denmark 21 mio 2.3 8.8

Netherlands 14 mio 1.1 12.7

N. Carolina 
(USA)

18 mio 3.4 5.3

Iowa (USA) 33 mio 12.4 2.7

Brazil 33 mio 59.8 0.6

Sources: 2007 US Census of Agriculture, FAO Stat 2010 

Intensityofswineproduction



Competitive Force No 2:
Focus/ Niche strategies
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Competitive Force No 2:
Focus/ Niche strategies


